
ANNEXURE 1:   The Accreditation Process 
 
 

SANAS 
controlle

d time 
frames 

 Applicant 
controlled 
processes 
 
Voluntary: 
Approvals 
Committee (AC) 
 
Regulatory: 
SANAS Field 
Manager (FM) 

 
SANAS 

controlled 
processes 

Field 
Manager 

appoints on-
site 

assessment 
team and 

assessment 
date  

2 weeks after 
positive 
recommendat
ion on 
document 
review  

Request  
Optional Pre-
assessment  

(Voluntary Area 
Only) 

SANAS forward 
pre-assessment 
quotation). On 

acceptance 
conduct pre-
assessment 

 

Within one 
month after 
acceptance of 

quotation 

Optional: 

Voluntary 

Field 
Manager 
appoints 

Lead 
Assessor 
to review 

QM 

 

Document 
review report 

to client, 
Satisfactory 

4 weeks after receipt of complete 
documents 

No 

Yes 

Address 
shortcomings 

and 
recommendat

ions  

Documents 
submitted 
complete 

Return applicable 
documents with 

motivation 
  

Within two weeks 
after receipt of 
documents 

No 

STOP 

 

SANAS forward 
quotation for 
Document 

Review & Initial 
assessment 

 

Applicant 
accept 

quotation 

Within 3 working 

days 

No 

Yes 

Yes 

Applicant submits 
Quality Manual, 

checklists, F14 & 
F18’s or Document 
Review corrective 

actions as 
applicable 

 

Field 
Manager 

scan 
submission  

 

Accreditation 
Application 

Enquiry 

Information 
pack sent 

via e-mail or 
post mail 

 

Within 3 working 
days 

Step 2: Assessment Process 

Step 1: Application Process 



 

 

 

Step 2: Assessment Process 

•Regulatory: After Pre-
assessment Process  

 
FM notifies organisation and awards letter of 

Acknowledgement 
(NB: Not accredited at this stage) 

 

Organisation applies to the relevant 
regulator for temporary approval 

(where applicable) 
 

(Predefined period in which 
accreditation must be obtained) 

REGULATORY
:  
Applicant 
controlled 
processes 

 

 
Organisation ready 

for on-site initial 
assessment within 

predefined time 
given by regulator 

 

Decision 
positive  

 

Assessment doc. 
reviewed by: 

 

•Voluntary: Approvals 
Committee (AC) 

•  Regulatory: SANAS 
Field Manager (FM) 

6 month follow – 
up assessment 

 
 

Assessment Team Conducts on-site: 
 

•Voluntary: initial assessment 

•Regulatory: Pre-assessment 
      & makes a recommendation 

Regulatory & Voluntary : 
After Initial Assessment 

Process 
SANAS notifies organisation 

and issues Accreditation 
Certificate after AC approval 

on initial assessment outcome 
 

Surveillance & Re-
assessment cycle 

 

SANAS 
controlled 
processes 

 

To AC only after all 
non conformance 
has been cleared 

No 

Within 6 weeks 
after notification of 

team and dates 
STOP 

Re-apply 

 

Yes 
Yes 

Completed Application Process 

APPROVALS PROCESS 



 


