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Broader appreciation for the role of accreditation amongst regulators;
20% increase in staff;

Additional demand for new accreditations and expansion of
accreditation scope;

Accredited organisations grew by 9.5%, bringing the total number of
accredited conformity assessment bodies to 1244;

Still 9th largest accreditation body in the world;

Still the only Accreditation Body in SADC, who is internationally
recognised.



2009/10 OVERVIEW: NATIONAL ISSUES f’soumapgos

« The largest growth in testing programme,;

 Accredited an additional nineteen (19) BBBEE Verification
Agencies, bringing the total to thirty (30) accredited. (At 30
March 2010); (41) to date

« A proposal has been submitted to the dti to review the
accreditation process and allow for a broader group of entities
to become verification agencies;

. Industrial Policy Action Plan (IPAP 2): The development
programme for accrediting the Measurement and Verification
Agencies for Energy Efficiency ; Nuclear Inspection & Local
content;



2009/10 OVERVIEW: NATIONAL ISSUES sanas

editation System

. Project Breakthrough aimed at
rightsizing the organisation:
- nine (9) new members joining
SANAS, 3 of which restored

capacity after the resignation of ~~N -~
four (4) staff members. \ N
\oN
«  The long standing relationship \ v \N v

between SANAS, the dti and
the National Laboratory
Association (NLA) and was
formalised through a
Memorandum of Understanding
(MoU) concluded between
SANAS and NLA.




2009/10 OVERVIEW: REGIONAL RELATIONS

SANAS continue to serve as
Secretariat for the SADC
Accreditation (SADCA) as well as
fulfilling the role of Regional
Coordinator;

SADCAS, was officially launched
by the Botswana Minister of Trade
and Industry and the Executive
Secretary of SADC in March 2009;

SANAS has continued to provide
training and development for SADC
Member State delegates in the
implementation of accreditation
within their economies;

Conclusion of a three year twinning

arrangement for the Mauritius

Accreditation body (Mauritas), _ _
assisting the body to accredit its 2009 SADC SQAM Meeting Swaziland
first 10 conformity Assessment

Bodies, which allowed Mauritius to

obtain ILAC Association

Membership status.



2009/10 OVERVIEW: REGIONAL RELATIONS

In December 2009, SANAS
concluded a twinning
arrangement with SADCAS
aimed at assisting SADCAS to
obtain international recognition.

\Work has already started and
SADCA received seven (7)
applications from National
Metrology Institutions in SADC,
SANAS together with SADCAS
will perform these
accreditations.

From left to right: Marie Chilcott SADCA Secretariat;
Maureen P Mutasa—SADCAS CEO; Riundja Ali
Kaakunga [Othy] - SADCAS Board Chairman; Prags
Govender—SANAS Board Chairman; Christinah
Leballo — Senior Manager [SANAS] and Ron Josias—
SANAS Acting CEO



2009/10 OVERVIEW: REGIONAL RELATIONS

. In line with the dti's medium term strategic objective of contributing to
Africa’s development and regional integration, within the New
Partnership for Africa’s Development (NEPAD), SANAS in its capacity
as SADC Accreditation Secretariat, continued with the development of
an African Accreditation Cooperation, paving the way for an African
Technical Infrastructure, thus providing South Africa and the continent
with a mechanism to remove Technical Barriers to Trade and to “ lock
out” poor quality and unsafe products;

. The second meeting that was hosted by the Egyptian Ministry of
Trade, in Cairo Egypt, produced a final draft bylaws, logo and agreed
on the name African Accreditation Cooperation (AFRAC). The
committee also agreed to launch AFRAC in September 2010.



2009/10 OVERVIEW: INTERNATIONAL
RELATIONS

. Follow up IAF Peer Evaluation on the certification body programme
took place in August 2009. The team’s recommendation was very
positive and was approved by the IAF Executive in October 2009,
allowing for continued signatory status to the IAF Multi-Lateral
Recognition Arrangement;

. Benchmarking & Technical Cooperation: SANAS initiated a review of
SANAS longstanding MoU with the oldest accreditation body in the
world, the NATA of Australia.



CONCLUSION

e On1June 2010, | was appointed CEO of SANAS;

« As Acting CEOQ, during this period under review, | would like to
express my gratitude to all of you, the SANAS team,
Assessors, Committee Chairpersons, Committee Members, the
accredited facilities, and all stakeholders for their continued
support and feedback. We are looking forward to an exciting
and successful 2010 with your continued support.
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RESOLUTIONS ADOPTED BY ILAC AND IAF
OCTOBER 2009 VANCOUVER CANADA

2010 Communication Meeting

Gauteng , Durban, Port Elizabeth, Cape Town

By
Ron Josias
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The General Assembly welcomes the following new signatories to For noting
the ILAC Arrangement:

*  American Society of Crime Laboratory Directors/Laboratory
Accreditation Board (ASCLD/LAB), USA for testing;

e Association of Analytical Centers “Analitica” (AAC Analitica),
Russia for testing;

*  Pakistan National Accreditation Council (PNAC), Pakistan for
testing and calibration;

*  Perry Johnson Laboratory Accreditation Inc. (PJLA), USA for
extension of scope to include calibration;

Romanian Accreditation Association (RENAR), Romania for
extension of scope to include calibration;

*  Dubai Accreditation Department (DAC), United Arab Emirates
for testing and calibration.

ILAC Resolution GA 13.05 For noting
The General Assembly ratifies the Executive Committee decision to
admit the following organisations as Affiliates:

»  Southern African Development Community Accreditation
Service (SADCAS), Botswana;

*  Organismo Nacional de Acreditacion de Colombia (ONAC),
Colombia.
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ILAC Resolution GA 13.25

Confirming that ISO 15189 is covered by the ILAC Arrangement
for testing, the General Assembly resolves that when accrediting
Point of Care Testing (POCT) units, the following applies with a

transition period of two years from 20 October 2009:

1)All parts of ISO 15189 shall be covered (with the exception of
exempted clauses as indicated in ISO 22870) when accrediting
POCT using ISO 22870.

2)The certificate of accreditation shall refer to both ISO 15189
and 1SO 22870.

Proficiency Testing Consultative Group
ILAC Resolution GA 13.27

Referencing ILAC GA Resolutions GA 9.12 and 9.13, and
recognising that ILAC has played a significant role in the creation
of a draft International Standard for Proficiency Testing, the
General Assembly endorses the use of ISO/IEC 17043, when
published, for the accreditation of Proficiency Testing Providers.

Effective two years after publication of ISO/IEC 17043, the
General Assembly withdraws its endorsement of the use of ILAC
G13 and ISO/IEC Guide 43 as referenced in GA Resolution 9.13
and approves the withdrawal of ILAC G13.

ILAC Resolution GA 13.28

Taking into account the anticipated publication of ISO/IEC 17043
and the need for ILAC members to use current and appropriate
statistical methods for analysing proficiency testing data, the
General Assembly requests a review of ISO 13528 Statistical
methods for PT by Interlaboratory comparison by ISO TC69.
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Questions

Thank You
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NEW STAFF APPOINTMENTS

PRESENTED BY: RON
JOSIAS
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MECHANICAL AND PHYSICAL STREAM

Name ; Sam Thema
Post ; Lead Assessor-Calibration laboratories
Date of App October 2009

Responsibilities:

To conduct assessments for calibration laboratories as a lead assessor.
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CERTIFICATION, TESTING, VERIFICATION
& BEE STREAM

Name ; Phinda Ndabula
Post ; Field Manager: B-BBEE
Date of App December 2009

Responsibilities:

To manage the B-BBEE program, maintain technical integrity, and to
ensure consistency & impartiality in the assessment process. Furthermore,
to ensure that clients are provided with satisfactory technical service.
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CERTIFICATION, TESTING & B-BBEE STREAM

Name ; Snowy Obes
Post ; Lead Assessor
Date of App January 2010

Responsibilities:

To conduct assessments for certification bodies and testing laboratories.
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CORPORATE SERVICES

Name ; Nivashnee Naraindath

Post ; Senior Manager- CS/Company
Secretary/ Legal Counsel

Date of App June 2010

Responsibilities:

To provide legal advisory, company secretary and a high level oversight of
Internal corporate support functions which includes; IT services,
Communications & Marketing.
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INFORMATION TECHNOLOGY

Name ; Kamogelo Tlale
Position , System Support Specialist
Date of App June 2010

Responsibilities:

To provides technical IT support, administers help desk support, and
maintaining the website and content management.
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OFFICE OF THE CEO

Name ; Zelda Oosthuizen
Position ; Personal Assistant to the CEO
Date of App June 2010

Responsibilities:

Manage the CEOQO'’s office.
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HUMAN RESOURCES

Name ; Puleng Ratlabala
Position , Manager- Human Resources
Date of App June 2010

Responsibilities:

To provide effective and efficient human resource management services.
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CERTIFICATION, TESTING & B-BBEE

STREAM

Name ; Linda Grundlingh
Position ; Field Manager — Testing
Date of App July 2010

Responsibilities:

To manage the program, maintain technical integrity, and to ensure
consistency & impartiality in the assessment process. Furthermore, to
ensure that clients are provided with satisfactory technical services.
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MECHANICAL AND PHYSICAL STREAM

Name ; Leslie Chesango
Position ; Lead Assessor — Inspection Bodies
Date of App July 2010

Responsibilities:

To conduct assessments for inspection bodies as a lead assessor.
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ORGANISATION STRUCTURE

CEO

PA

[
Senior Manager

Mechanical &
Physical

I

Senior Manager .
Cluality Manager

Certification,

Testing, BEE

Senior Manager

Corporate Services

Chief Financial
Officer (CFO)

Senior Manager

Research &
Development

PA

PA

P&

FM: Calibration
Lead Assessor
Team Assistant

Accreditation Support Services FM: Testing
Manager
Lead Assessor ||
Team Assistant
Receptionist Gen Assistant

FM: Medical

FM: Inspection

Lead Assessor
- Team Assistant

Chief Administrator

Lead Assessor —
Team Assistant

FM: Verification &
Testing

Lead Assessor
Team Assistant

Senior Administrators

— Administrators —

FM: GLP, GCP, Vet
& BTS

Lead Assessor
Team Assistant

FM: Certification

Lead Assessor
Team Assistant ]

FM: BEE

Lead Assessor
Team Assistant

Human Resources:

HR Manager
HR Assistant

P&

Financial
Administrators

SADCA Secretariat

Technical Officer

Accreditation

Specialist

Payroll
Company Secretary
Legal / Compliance
Officer (Outsourced)
IT Specialist Procurement
Officer

IT Coordinator
Network
Administrator

Projects

Research Manager

Project Coordinator

Manager:

Knowledge Transfer

Manager:
Marketing &
Communication

Marketing Assistant

Financial Internal &
External Auditors

(Outsourced)

Office Maintenance

Manager: Knowledge
Transfer

Trainer :Training
Coordinator 1Training
Coordinator 2

International / Regional
Responsibility

Government Liaison




Thank You!
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FEEBACK / SUMMARY OF 2009 MEETING

SHADRACK PHOPHI
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2009 FEEDBACK

 The good
 The bad
 The ugly
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2009 FEEDBACK

 The good
 The bad
 The improvements
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THE GOOD

e Two way communication

* Project Breakthrough & SANAS
structure

 Meeting SANAS staff & networking
e Q&A session
 Feedback on International counterparts
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THE BAD

« Too much emphasis on Calibration labs

e Poor visuals and voice projection

 Too much about SANAS

o Poor feedback from SANAS

e Presentations rushed through

* Presentation about the Act too detailed
 No guest speakers from outside of SANAS
 No handouts of presentations
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THE IMPROVEMENTS

 No programme specific topics

e Right-sizing of SANAS

« Communication with 1 person/programme
« Positive feedback about service

 More accessible venue

 Re-looked at format of the comms meeting
henceforth

« Continue with seeking feedback from you

32



Thank you!
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MECHANICAL AND PHYSICAL STREAM HIGHLIGHTS

NEVILLE TAYLER
On behalf of
MPHO PHALOANE
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MECHANICAL & PHYSICAL STREAM

o Calibration laboratories

* Testing laboratories

e Inspection Bodies

* Legal Metrology laboratories
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CALIBRATION PRGRAMME
HIGHLIGHTS

« Growth In numbers of new applicants
e Growth In PT programme

e |nvolvement in SADCAS

e Use of International assessors
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CALIBRATION PROGRAMME
CHALLENGES

 Recruitment and training of assessors
 Critical skills shortage
* Field Manager’s availability

 Request for postponement of
assessments
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CALIBRATION PROGRAMME
OPPORTUNITIES

 New LA qualified, assistance to Field
Manager

 NLA’s Metrology Registration Scheme
e SADCAS to ease pressure on SANAS

* Field Manager involved in ILAC PTCG
committee - benchmarking
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Calibration Labor atories
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LEGAL METROLOGY & TESTING
HIGHLIGHTS

o Shrinkage of labs offset by new applicants
 New assessors trained & qualified in 2009

« SANAS/IEC/ILAC joint assessment — process
accepted by labs

e Most assessments occurred as planned
« STC’s occurred as planned
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LEGAL METROLOGY & TESTING
CHALLENGES

* Ageing assessor pool
* Reliance on NRCS assessors

* Explosion prevention labs battle with
peer evaluation

e Suspension due to annual fees non-
payment
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LEGAL METROLOGY & TESTING
OPPORTUNITIES

e Train LA to level of Field Manager
 |dentification & training of new Assessors

 New way of processing Certificates &
Schedules of Accreditation

 New scopes — Legal Metrology Act
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Verification Laboratories
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INSPECTION BODIES
HIGHLIGHTS

 New PER published in September 2009
* New fields for DoL: RBI & In-service IB’s
 New field: Energy Efficiency M&V
 New Lead Assessor employed
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INSPECTION BODIES
CHALLENGES

 |dentification & training of TA

e Complaints about service level

o Certificates & Schedules of Accreditation
e Shrinkage of assessor pool
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INSPECTION BODIES
OPPORTUNITIES

New LA appointed

Growth In new areas/Regulatory domain
ISO 17020 currently under revision
Strengthen the programme
Improvement in service delivery
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MECHANICAL & PHYSICAL STREAM
CONCLUSION

« Common challenges: assessors pool,
certificates; Field Manager’s availability;
communication with office

« Common opportunities: rightsizing of
SANAS,; optimising on IT
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MECHANICAL & PHYSICAL STREAM

Thank you

Questions????
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COMMUNICATION MEETING 2010

Christinah Leballo

Senior Manager: Testing, Certification and B

-BBEE
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1. Testing, Certification and B-BBEE Steam

Certification (13 accredited)

GLP(7 compliant)

GCP (2 compliant)

Pharmaceutical (4 accredited)

Veterinary (14 accredited)

Blood Transfusion Services (181 accredited)

Forensic (1)

B-BBEE (41 accredited and 2 with pre-assessment letters)
Testing (191 accredited)

Medical (284 accredited)
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1. CERTIFICATION PROGRAMME

31 Certificates on the website

Product = 2
PEFC =1
QMS =9
EMS =6

BRC =2
HACCP =4
FSMS =2
Globalgap =3
Personnel = 2
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1. CERTIFICATION PROGRAMME

HIGHLIGHTS

2009 Peer Evaluation CoF visit
Training of Assessors on IAF Mandatory Documents
Workshop with CBs

CHALLENGES

ASsessors

Witnessing (critical scopes)
Partial suspension (1)
Withdrawal (1)
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1. CERTIFICATION PROGRAMME

DEVELOPMENTS AT IAF

« WG for ISO/IEC 17024
Assessor competence
Definition of key activities for accreditation of certifies of persons (MLA)

 Working Group for PEFC
Guidance on requirements to CBs for CoC Certification

« WG on Cross Frontier Accreditation
Critical locations assessment/Key activities assessment

e Task Force on Sanctions
Mandatory document
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1. CERTIFICATION PROGRAMME

DEVELOPMENTS AT IAF

ISO/IEC 17021 Part 2
 To be issued either late 2010 or early 2011
* Transition period of one year — (Wording of ISO/IEC 17021)
 Review of ISO/IEC 17021 will start one year after publication of
ISO/IEC 17021 part 2

 Formed Task Force to develop an IAF document on transition to
ISO/IEC 17021 part 2
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2. GOOD LABORATORY PRACTICE (GLP)

OECD Principles of GLP
Non-Clinical Safety Studies

HIGHLIGHTS

2009 Inspector Training

2010 SANAS Representative Vice Chair
Approximately €150,000,000 in annual savings
Guidance on pathology peer review

CHALLENGES

Only 7 Facilities
Not mandatory for registration in SA
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3. GOOD CLINICAL PRACTICE (GCP)

Clinical studies

CHALLENGES

Only 2 Facilities — No Growth
Not mandatory for registration in SA
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4. PHARMACEUTICAL

4 accredited
CHALLENGES

Duplication

58



5. VETERINARY PROGRAMME

ASSESSED to ISO/IEC 17025

HIGHLIGHTS

Growth (8 extensions)

CHALLENGES

Assessors (TB, Histology)
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6. BLOOD TRANSFUSION PROGRAMME

181 Accredited Facilities (2)
86 Blood Banks
78 Donor clinic
HO: Virology and Serology

HIGHLIGHTS

Growth (18 applications)

CHALLENGES

Withdrawals (4)
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/. FORENSIC

Accredited to ISO/IEC 17025

HIGHLIGHTS

Accredited 1 facility in 2009
STC

CHALLENGES

Fields
ASSessors
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8. BROAD BASED BLACK ECONOMIC
EMPOWERMENT(BBBEE)

Competence to verify 7 elements
Ownership
Management Control
Employment Equity
Preferential Procurement
Skills Development
Enterprise Development
Socio-economic Development

HIGHLIGHTS

41 accredited VAs
2 with pre-assessment letters
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8. BROAD BASED BLACK ECONOMIC
EMPOWERMENT(B-BBEE)

CHALLENGES

Only 129 applications
19 withdrawals
32 to re-submit

63



9. TESTING PROGRAMME

181laccredited facilities
Chemical
Microbiology
Civil Engineering
Air Monitoring, etc

HIGHLIGHTS
38 Applications
22 Extensions

CHALLENGES
Suspensions (15)
CoF visits
Assessors
Withdrawals (4)
Resignation of FM
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10. MEDICAL PROGRAMME

284 Accredited
Haematology
Chemistry
Microbiology
Virology
Serology
Molecular Biology
Histology
Cytology
1B, etc

HIGHLIGHTS
APLAC Workshop on Medical Laboratory Accreditation (Point of care)
Training of Assessors
Medical Congress
Applications (15)
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10. MEDICAL PROGRAMME

CHALLENGES

Backlog of certificates
Withdrawals (6)
Assessors
Resignation of FM
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Questions

Thank You
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Implementation

&&
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How do we deal with new and
already accredited?
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Questions

Thank You
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SANAS CUSTOMER SURVEY

Presented by

Neville Tayler
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INTRODUCTION

SANAS has been made aware of problem areas via:

e Customer complaints
» Post assessment feedback

 Feedback received from Communications meetings and assessor
conclaves

As a result, in 2009 SANAS started with the implementation of the 3
year “Project Breakthrough” plan, of which the aim was to right-size
SANAS, in order to improve service delivery, address areas of
concern and reduce the number of complaints.

There has since been many internal changes & restructuring

Hence the decision to conduct an external customer survey to
evaluate the impact and effectiveness of the changes
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EXTERNAL CUSTOMER SURVEY

Conducted by Consulta from January to March 2010

The purpose of the project was to evaluate the effectiveness of
SANAS'’ processes, which included:

Level of satisfaction with SANAS in general,

Level of satisfaction with the assessment process;

Quality of service received from the administrative process;
Quality of relationship with SANAS;

Satisfaction with the level of technical assessment;
Accuracy of Certificate & Schedule of Accreditation;
Application process within stipulated timeline; and
Customer complaints.

The survey enabled SANAS to evaluate relevant processes,
service levels and customer satisfaction.
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RESEARCH METHODOLOGY

Internet and telephonic interviews were conducted over a sample of 167
of SANAS clients, randomly selected by the service provider, which
Included:

25 Calibration laboratories
6 Certification Bodies

25 Inspection Bodies

26 Medical Laboratories
45 Testing Laboratories
40 Verification Laboratories
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CONCLUSIONS

Positive feedback:
Overall rating showed:

A genuine satisfaction with the on-site assessments — seen as
professional and helpful

Assessors seen as professional and well trained

Negative Feedback:
Overall ratings showed:

A Lack of feedback from SANAS

Unacceptably slow response to queries and complaints

Inaccurate and outdated Certificates and Schedules of
Accreditation on the SANAS website
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SCORING

No immediate action required

50 to 75% Problem area that requires steps for impro  vement

Area of concern that needs immediate attention

Reporting on Average performance across programs
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SERVICE QUALTY MEASUREMENT:
ASSESSMENTS
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SERVICE QUALTY MEASUREMENT:

BENEFITS
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WHAT IS SANAS DOING?

BENEFITS
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SERVICE QUALTY MEASUREMENT:
CERTIFICATES
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WHAT IS SANAS DOING?

CERTIFICATES
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SERVICE QUALTY MEASUREMENT:

QUERIES
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WHAT IS SANAS DOING?

QUERIES
( I 4
: o
° ) , |

88



WHAT'S NEXT?
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Questions

Thank You
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USE OF THE SANAS SYMBOL

NIVASHNEE NARAINDATH
SENIOR MANAGER : CORPORATE SERVICES
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USE OF THE OLD SYMBOL

* Notification given in Newsletter & launch of the new logo in March
2008 to replace the old symbol with new one.

 End date for changeover was March 2010.
e Old symbol:

 Request facilities to make sure that you have ceased using the old

symbol.
« Sufficient time provided for facilities to utilise old letterheads ( 2yrs).

» Assessors to raise non-conformances for using old symbols i.t.o R 04.
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MISUSE OF SANAS SYMBOL &
MISCLAIM TO ACCREDITATION

SANAS has experienced an increase in the number of cases of the
misclaim to accreditation and this remains of serious concern to
SANAS.

The following is an indication of the statistics:

2008 12009

Misclaim to accreditation 5 12
Misuse of the SANAS symbol 9 2

Misclaim to accreditation has doubled whilst misuse of the SANAS
symbol has decreased. The decrease is due to the vigilant approach
adopted by SANAS.

In the case of misclaim to accreditation, SANAS has initiated criminal
proceedings in terms of the Accreditation Act.
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Questions

Thank You
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FUTURE COMMUNICATION MEETINGS/
SANAS COMMUNICATION

NIVASHNEE NARAINDATH
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COMMUNICATION MEETINGS

Currently hold sessions annually in each major region.

« PURPOSE: to keep customers up to date with SANAS happenings,
changes affecting accreditation both locally and internationally,
changes that affect the customer.

e Sessions are informative mainly.

 The meeting dates are uploaded on the website under the following
link: http://www.sanas.co.za/pub_comms_meeting.php
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COMMUNICATION MEETINGS 2011

SANAS AIMS TO:

Make the sessions more interactive and interesting.

Make this a conference as opposed to a series of presentations from
SANAS.

Introduce a keynote speaker.

Encourage more customer participation in the sessions, customers to
present papers and suggest possible topics in advance.

Enhance the relationship with our customers.

Host the session in the same week as Accreditation Day.

Session will be a full day session with panel discussions on specific
topics.

Partner with customers in celebrating Accreditation Day.
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OTHER COMMUNICATION:
WEBSITE

« Corporate Services embarking on a project to revamp the SANAS
website.

Want to improve the search engine, layout and content.
Introduce online services for existing and new customers.

Priority for SANAS that its stakeholders can access clear, consistent
and timely user friendly services.

Project to take at least 6 months.

In so doing want to strengthen the WEBSITE as a marketing and
communication tool.

Currently improving website control and reviewing and updating the
content with the website service provider.
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OTHER COMMUNICATION:
NEWSLETTERS

 Frequency: 4 newsletters per annum.

Trying to ensure this is issued quarterly and improve the content.

Will be introducing Assessor Newsletter electronically.
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Questions

Thank You
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